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Introduction

Our Process

Greer’s location, enviable trans portation

The planning process began in early
2014 with an exploration of existing
conditions and a multi-faceted outreach
campaign. The approach was simple:
to create a strategy that achieves
desirable results over the next 15 years,
we must understand our successes
and challenges since the original plan
was put in place in 1999. It also was
critical to take a community snapshot
to reassess the vision and priorities
expressed by the community and its
leadership.
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Greer

Community Master Plan

The process for the Greer Community Master Plan was organized around
five overlapping elements and concluded with the roll out of the plan:

The planning effort’s goals are to:
• Create a community–wide vision to
guide growth and development
• Improve the stability, physical condition,
and economic well-being of the city
• Make Greer a more livable and
sustainable community of choice
between now and 2030

The Greer Community Master Plan
helps us achieve success against a
set of community initiatives that are
clear, relatable, and important to city
leaders and residents. The underlying
philosophy was based on the belief that
planning should be done by community
leaders, citizens, and stakeholders.
Participants not only should value the
process and support the outcome, but
also have a clear understanding of how
to execute and achieve desired results.

Visioning

PlanGreer.com
MetroQuest Survey
Oversight
Committee Meeting
(1/22/14)

Growth
Strategy

Focus
Areas

Framework
Plans

PFT Work Session
(7/15/14)

Design Workshop
(10/21/14)

Oversight
Committee Meeting
(9/23/14)

Community
Workshop 2
(11/18/14)

Oversight
Committee Meeting
(1/27/15)

Action
Plan

Oversight
Committee Meeting
(3/17/15)

Roll Out
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The Partnership for Tomorrow
commissioned the Greer
Community Master Plan as the
next step toward making
Greer an even better place to
live, work, and invest.

The Partnership for Tomorrow
(PFT) was formed in 1998 by a
concerned group of business,
civic, government, and community
leaders to address the issues and
concerns related to the growth of
the Greater Greer community and
the opportunities it would bring
to the area. The mission of the
PFT is to provide the City of Greer
and surrounding areas with the
resources necessary to address a
variety of issues that will benefit
our community and make Greer a
better place to live and work.

PROCESS

The Partnership for Tomorrow (PFT),
a community initiative for the future
of Greer, commissioned the Greer
Community Master Plan as the next
step toward fulfilling their mission
of providing the City of Greer and
surrounding areas with the resources
necessary to address a variety of issues
that will benefit our community and
make Greer a better place to live, work,
and invest.

Partnership for
Tomorrow

COMMUNITY OUTREACH

infrastructure, and abundance of
land have made it one of the fastest
growing cities in South Carolina over
the past decade. These same elements
have positioned the city for continued
growth during the foreseeable horizon.
But while growth at such as a scale
breeds opportunity, it also demands a
purposeful plan for the future—a plan
that emerges from a visioning process
but yields an actionable strategy
grounded in foreseeable economic
realities.

Open House
(4/23/15)
Community
Celebration
(5/28/15)

Theme Committee
Work Session
(5/7/14)
Community
Workshop 1
(6/12/14)
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Our Community
Greer’s location in the region
and the state is an asset. It’s a

community that straddles Greenville
and Spartanburg Counties, has
excellent access to highway and
rail corridors, hosts the region’s
international airport, and serves as a
hub of manufacturing. The community’s
changing demographics reflect its
location and the quality of life current
residents enjoy. Today, Greer is

growing, getting younger, and
becoming better educated and
more affluent. In some respects,

the city is following in the trend of the
larger region. In others, the city’s

CHAPTER 1 - Community Initiatives

ideal location, enviable quality
of life, and micro-economy are
setting the pace.

The study area for the Greer
Community Master Plan includes
the city itself as well as some
of the unincorporated portions
of Greenville and Spartanburg
Counties. The intent is not to
establish a regulatory document as
part of the master planning process,
but rather to provide a growth
strategy that should be referenced
and upheld as incremental decisions
are made. The study area covers a
contiguous area from north of Lake
Robinson to SC 296 in the Golden
Box area.
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What it
means:

Greer is
Growing
Since 2000, the Greer area has grown
38.5%, more than twice the pace of
the Greenville-Spartanburg Combined
Statistical Area (CSA). Greer continues
to attract people and businesses drawn
to its sense of place, location in the
region, and abundance of jobs. And,
Greer’s growth is going to continue.
Within the next 15 years, our community
should be prepared to accomodate a
population the exceeds 100,000.

What it
means:

Greer is
Getting
Younger

A growing population creates more
opportunities to enhance the quality
of life but places increased demands
on services and infrastructure.
Because retail follows rooftops,
Greer’s growth is leading to new,
higher-end retail opportunities.

In general, younger people place
more emphasis on active lifestyles,
cultural resources, and access to
urban amenities (even if they do not
actually live downtown). Potential
employers also are attracted
to areas with younger, vibrant
workforces.

The median age in the Greer area is
increasing at a much slower rate than
the region (from 37.1 in 2000 to 38.1
in 2014). This trend shows the influx
of young families in Greer is offsetting
regional, state, and national trends of
an aging population due to the Baby
Boomer generation.

2000

Population
Growth
by Age,
2000-2014

57,000
people

2015
79,000
people

Increase in
Median Age,
2000-2014

2030
100,000+
people

12,000
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10,000

Note: 2000 - 2014 ESRI Trend

5

New people
in the study area

Annual growth rate in the
Greer area

22,000

2.4%

New households
in the study area

Annual growth rate in the
Greenville-Spartanburg CSA

8,500

1.1%
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Population

Since 2000

8,000

Population
6,000

1.0

4,000
2,000

2.7

Greer
GreenvilleStudy Area Spartanburg

0

2…

0

5,000

10,000
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Note: 2000 - 2014 ESRI Trend

15,000

2014

2000

20,000

3.2

2.9

South
Carolina

United
States

Note: 2000 - 2014 ESRI Trend
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Community Assessment

Greer Community Master Plan

September 2014

30.0%
September
2014

Becoming Better Educated and More Affluent

Having an educated, trained
workforce helps attract potential
employers. These employers in
turn inject wealth back into the
community.

Greer Community Master Plan

WHAT WE KNOW
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The nearly
20.0% 35,000 jobs in the study
area make up 6.6% of the regional
base.15.0%
Greer’s position in the region—
influenced by its location on I-85 and
10.0%
proximity to BMW, the airport, and the
inland 5.0%
port—has made it a popular
destination for a variety of industries.
Growth0.0%
measured in wholesale trade,
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decline in these sectors on a regional
scale.
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The community’s improving education status is directly inﬂuencing its rise in income. In 2014, nearly a third of the
15.0%
population held a bachelor’s degree or higher. From 2000 to 2014, the median household income increased
community’s
improving education
byThe
13
percent
to $51,534.
10.0%
status is directly influencing its rise in
income. In 2014, nearly a third of the
5.0%
population held a bachelor’s degree or
Greer’s Role in the Regional Economy
higher. From 2000 to 2014, the median
0.0%
household
income
bymake
13%upto6.6 percent of the regional base. Greer’s position in the region—
The
nearly 35,000
jobs inincreased
the study area
$51,534.
inﬂuenced by its location on I-85 and proximity to BMW, the airport, and the inland port—has made it a popular
destination for a variety of industries. Growth measured in Wholesale Trade, Manufacturing, and Transportation
and Warehousing is notable given the decline in these sectors on a regional scale.

Greer (Study Area)

The community’s improving education status is directly inﬂuencing its rise in income. In 2014, nearly a third of the
population held a bachelor’s degree or higher. From 2000 to 2014, the median household income increased
by 13 percent to $51,534.
Having a diverse economy allows
Greer to continue to be a viable
place to live. People want to live
Greer’s Role in the Regional Economy
closer to where they work, which
creates a robust employment base
The nearly 35,000 jobs in the study area make up 6.6 percent of the regional base. Greer’s position in the region—
that enables the community to grow,
inﬂuenced by its location on I-85 and proximity to BMW, the airport, and the inland port—has made it a popular
remain young, and become
destination for a variety of industries. Growth measured in Wholesale
Trade,
Manufacturing, and Transportation
more
affluent.
and Warehousing is notable given the decline in these sectors on a regional scale.
30.0%

20.0% Better Educated and More Affluent
Becoming

30.0%

What it
means:

Greer
has a
Growing
and
Diversifying
Economy

2000

Median Household
Income
2014

Note: 2000 - 2014 ESRI Trend
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15.0% Plan
Community Master
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Community Assessment

What it
means:

Median Household Income

Greer is
Becoming
Better
Educated
and
More
Affluent

WHAT WE KNOW
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Previous Planning Efforts

Vision Statement
The City of Greer’s vision is to deliver effective services to provide a quality
of life that makes the City of Greer a great place
to live, work, and play.

2013
Greer
Strategic
Plan
In 2013 the City of Greer initiated the
development of a strategic plan. The
Strategic Plan serves as a reference
document to help develop departmental
work plans, measure progress and
success, and ensure the City of Greer is
doing what it needs to be doing to keep
the city operating above the status quo.
The plan consists of a vision
statement, a mission statement,
strategic initiatives, goals and tasks,
and performance indicators (develop,
implement, and evaluate).

Mission
Statement
•

Provide open and honest
government representative of
all its citizens.

•

Ensure fiscal responsibility of
the public’s money through
cost-effective services.

•

Exercise environmentally
sound and prudent
management of growth and
development to increase
employment opportunity,
provide available housing,
offer abundant recreation,
and preserve the historic
charm of the city.

•

Promote artistic, athletic,
academic, and social values
through actions and words.

Exhibit 2-4: Plan view of the Five Points Intersection

Strategic Initiatives
Efficient and Effective Public Services

Council is committed to providing programs and
services to the community in the most efficient
and cost-effective manner possible without
sacrificing responsiveness and quality.

Responsible Growth Management
and Development

Council is committed to maintaining and
developing healthy communities and sustainable
neighborhoods to foster economic and social
stability, provide for the safety and welfare of
residents, provide affordable housing, and
ensure access to employment, education,
recreation and public services.

Economic Development

Council supports efforts to develop effective
economic development strategies that will
position the city to take advantage of current
and future economic conditions by identifying
key opportunities for recruitment of businesses,
industries, and services that provide jobs and
meet the needs of the community.

CHAPTER 1 - Community Initiatives

A high-level review of existing planning efforts and policies influencing growth,
transportation, business recruitment, and environmental concerns within the study
area offered insight into what already is in motion as well as the forces that influence
the location and form of development. A focus of the review was identifying vision
statements, guiding principles, and goals that could help shape the direction of the Greer
Community Master Plan.

Quality of Life

Council recognizes that an enhanced quality of
life is essential to attract visitors and residents
to the city. To that end, council supports
programs, services and activities that enhance
recreation facilities and amenities and provide
the community with a sense of place that define
Greer as a great place to live, work, and play.
Image: Partnership for Tomorrow, Master Plan for Greer, South Carolina ©1999
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The purpose of the 1999 plan was
to develop a long-term vision for the
community. It focused on three strategic
areas. Community and stakeholder
outreach was a pillar of the plan. It
concludes
withmap
anofimplementation
Exhibit 2-1: Existing
conditions
Downtown Greer
strategy and action plan centered on
the three strategic areas.

Downtown Greer
The emphasis on downtown
served three purposes:
positioning existing businesses
for success, identifying
opportunities for new
investment, and establishing
a positive image for the entire
community.

Civic Complex
The master plan’s focus on
the civic complex was realized
and is a lasting legacy of the
plan. The continued investment
within and adjacent to the
complex sets the stage for
further consideration of the
community’s core as part of the
Greer Community Master Plan.

Highway 101 Corridor
The 1999 plan was completed
just a few years after the
construction of the BMW
manufacturing complex in
1992. The significant impact
of the 1,200-acre facility on
the surrounding area was
addressed in the 1999 plan.

Exhibit 3-3:

The 2010 Comprehensive Plan, a state
requirement for local governments that regulate
land use, addresses growth and development
planning needs through 2020. The plan,
with input from residents, business leaders,
and public officials, evaluates core planning
elements, creates a vision, and defines the
Perspective sketch of the Greer Commons Complex
implementation strategies necessary to attain
the vision.

2010
Greer
Comprehensive
Plan
Goals
Transportation/Mobility
•
•
•
•
•
•
•
•

Strengthen long-term transportation planning
Improve bicycle and pedestrian facilities
Improve overall traffic conditions
Expand bus services
Housing
Safe, affordable housing and communities
Revitalize the city’s core neighborhoods
Encourage traditional neighborhood
development

Cultural Resources
•
•
•
•

Develop and market the historical aspects of the
City of Greer
Host festivals and event in downtown area
Support the Greer heritage museum
Promote community preservation planning

Economic Development
•
•
•

Continue to develop the downtown as a unique
commercial center for the community
Continue to develop a marketable identity for
Greer
Continue to develop a high-quality, multinational, and diversified industrial and
commercial economic base

CHAPTER 1 - Community Initiatives

1999
Greer
Master
Plan

Strategic
Areas

Land Use
•
•
•
•
•
•
•
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Greer

Community Master Plan

Create mixed-use pedestrian-friendly
development
The City Center as a community focal point
Well-connected neighborhood activity centers
Promote adaptive reuse of vacant structures
Favor clustered commercial development as
opposed to strip commercial development
Enhance Parks and Open Space
Develop strategies to implement Greer’s Parks
and Recreation Strategic/Master Plan

Image: Partnership for Tomorrow, Master Plan for Greer, South Carolina ©1999
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Our Engagement

•

What does Greer want to be?

•

What steps will be required for Greer
to be successful?

•

How will we measure and what
should we anticipate as a result of
Greer’s success?

Asking these questions allowed the
visioning process to yield a set of
desired outcomes and action items
that align with community values. The
questions were asked in a variety of
ways at numerous events during the
visioning phase. These events included
an Oversight Committee Meeting
(January 2014), a Theme Committee
Work Session (May 2014), a MetroQuest
Online Interactive Survey (May to
August 2014), and a Community
Workshop (June 2014).

Key interest groups
targeted and
invited to
participate in
outreach
activities include:
Elected officials
City staff
Residents
Business owners
Major employers
Neighborhood advocates
Economic development officials
Real estate professionals
Planning commission
Metropolitan Planning Organizations
Board of Architectural Review
Police, fire, and rescue officials
Environmental groups
Utility providers
Museum board members
Agency representatives

January 22, 2014
The Project Oversight Committee,
which includes the PFT and other
stakeholders, weighed in at major
milestones, refined concepts,
and confirmed direction toward
final recommendations. At its first
meeting, the committee discussed
issues and opportunities.

What are we proud of?
•
•
•
•
•
•

What are our challenges?
•
•
•
•
•
•
•

Greer

Community Master Plan

Perception (continuing the momentum)
Addressing quality of life needs for a broader
population
Branding (determining, then broadcasting,
Greer’s brand)
Preparing for growth
Marketing to a broader audience (narrow
focus but global reach)
Leveraging investments
Establishing our place in the region

What places should
we focus on?
•
•
•
•
•
•
•

Center city (especially housing and
connectivity)
Wade Hampton Boulevard
Victor Mill
I-85 Interchanges
SC 101, SC 290
South of I-85, North of 29
Railroads

What does
downtown need?
•
•
•
•
•
•
•

13

Perception (people ask how we have achieved
so much)
Downtown
Quality of life
Desirable place to be (especially for young
families)
Parks and open space
Diversity (commerce, population, ideas)
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Creating a community vision is a
planning step that should not be taken
lightly. It requires a thoughtful approach
to engaging the community and
empowering stakeholders. Community
engagement for the Greer Community
Master Plan encouraged aspirational
planning while understanding why
decisions were made. In doing so, three
basic questions were asked:

Oversight
Committee
Meeting

Understanding the limits (What is downtown?)
Retail mix
Grocery store
Parking (quantity and location; right size)
Pedestrians
Living space (including hotel)
Housing (redevelopment or new)

May 2015
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Economic Development
Transportation and Mobility
Culture, Art, and Historic Resources
Parks and Open Space
Central Business District

During the first half of the work session,
attendees split into two groups to discuss
game changers and participate in a
“Thought Wall” exercise. During the second
half, attendees focused on the central
business district. The theme committee
activities helped define the importance
of each element and its influence on
community vitality. Participants also
identified external influences beyond the
control of Greer.

•
•
•
•
•
•

Demographic shifts
Two counties with different goals
Economy and employers
Education and workforce (meeting
expectations of potential employers)
Transportation funding
State’s role in economic development

How do they
affect us?
•
•

•

•
•

Need enhanced partnerships
Must consider Greer’s location and
the airport as growth strategies are
developed
Must identify (socially and
geographically) what it means to live in
Greer
Need to leverage BMW and the inland
port to enhance our brand
Need to attract hotels to Greer

WHAT WE HEARD

thought. Participants were then asked to place their thoughts on a wall under two broad categories—
Opportunities or Constraints. The result was a visual representation of the positive and negative features in
Greer. The exercise also provided more than 130 individual thoughts related to the planning themes.

Opportunities

Constraints

Policies that integrate transportation & land use

US 29

Walking and biking paths

Lack of interconnected multimodal options within
Greer and between neighboring communities

Infrastructure improvements
Interconnected street network downtown

Lack of mixed-use walkable communities

Regional cooperation for economic development,
infrastructure, and education

Walking and biking trails that connect destinations

Marketing current parks

Unique recreation opportunities

Availability of land and funds

Planned passive parks and open space as growth occurs
Blueways and greenways
Parks that host events and bring people here
Integrate parks with a revised bicycle and pedestrian plan

Neighborhood culture (mill villages, core neighborhoods)

Public opinion

CHAPTER 1 - Community Initiatives

•
•
•
•
•

What are Greer’s
Game Changers?

Greer Community Master Plan

This exercise asked participants to write five individual thoughts on paper colorcoded according to their theme committee. One sheet was reserved for them to
Thought Wall
note their most important thought. Participants placed their thoughts on a wall
under
twoWall
broad
categories:
Opportunities
orthoughts
Constraints.
Thesheets
exercise
created
The
Thought
exercise
required participants
to write five
on individual
of paper
colormore
than
130
individual
thoughts
related
to
the
planning
themes.
coded according to their theme committee. One sheet was reserved for them to note their most important

Transportation
and Mobility

The Theme Committee Work Sessions
were the first major visioning event for
the master plan. On this day, more than 40
stakeholders tackled issues specific to five
planning themes:

Game changers can significantly shift the
direction of our community. They can occur
instantly or evolve over time and they can
provide opportunities or create obstacles.

September 2014

Parks and Open Space

May 7, 2014

Game Changers

Thought Wall

Community Assessment

Culture, Art, and
Historic Resources

Theme
Committee
Work Session

Tourism
Greer Heritage Museum
Interactive art / sculptural playground
Potential public art program and Arts District

Economic
Development

Mixing arts and history (hip and historic)
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Access to multiple modes of distribution

Brand visibility

Inland port, airport, and BMW

Workforce training

Branding Greer as a recognizable destination

State incentives

Two major hospital systems

Perception – Who are we? Where are we?

Attracting millennials – live, work, and play

Multiple counties

The Partnership for Tomorrow │ Kimley-Horn
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Successes

In five groups,
attendees were
asked to:
1. Note the success stories for
Downtown Greer since the 1999
Greer Station Master Plan
2. Identify challenges the downtown
area still faces.

•

City Park and the Cannon Centre

•

City Hall and Courthouse

•

Restaurants

•

Residential/living opportunities
downtown

•

Trade Street (streetscape and
landscaping)

•

Private business attraction and
revitalization

•

Creating a sense of destination

•

Small town feel and historic character

•

Branding and marketing Greer

•

Positive perception of residents and
visitors

•

Strong leadership

•

Opportunity for events

•

Greer Heritage Museum

•

Children’s Theater

•

Fire protection and safety

Central Business District
Preserve or Enhance?
In the mapping exercise, participants used colored dots to identify specific
locations in the downtown area that should be preserved (red dots) or
redeveloped (green dots). The results highlighted the need to preserve the area
bounded by Main Street, Poinsett Street, and Randall Street. The groups selected
areas around the core for positive change or redevelopment, in particular Main
Street, Cannon Street, and the industrial corridor between the two railroad tracks
north of Moore Street.
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•

Shortage of downtown parking

•

Building vacancies/empty storefronts

•

Lack of residential development

•

Real estate market

•

Railroad creates a barrier to downtown
development

•

Lack of family-friendly businesses/
extended hours

•

Lack of connectivity to downtown
neighborhoods

•

Lack of transportation choices

•

Lack of retail anchor

•

Need to attract hotels to Greer
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Challenges
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500 individuals participated between
May and August 2014. The customized
survey yielded a robust dataset of
Community Assessment
Greer Community Master
Plan preferences, opinions, and
community
September 2014
WHAT WE HEARD
issues that ultimately contributed to
the development of alternative growth
strategies.
To broaden the range of perspectives,
MetroQuest Online Interactive Survey │ May 2014 to August
an2014
interactive, web-based questionnaire
was launched and nearly 500
individuals participated between May
and August 2014. The customized
survey yielded a robust dataset of
community preferences, opinions, and
To broaden the range of perspectives,
issues that ultimately contributed to
an interactive, web-based
the development of alternative growth
questionnaire was launched and nearly
strategies.
500 individuals participated between
May and August 2014. The customized
Do they live or work in Greer?
survey yielded a robust dataset of
Do
they
live or work in Greer?
community preferences, opinions, and
issues that ultimately contributed to
Neither
the development of alternative growth
9%
Responses
strategies.

Online Interactive
Survey

May-August 2014

What is most important
to
Greer Community Master
Plan you?

Community Assessment

486 responses

September 2014

319 written comments

Participants were given a list of ten topics and brief descriptions about how each could be applied to the

1,951 locations noted for households, jobs, or parksplanning process and measured. Participants were asked to rank the three topics most important to them.
13,579 individual data points

486
486 responses

Percent Ranked in the Top 3
Downtown Development

What was their age
group?
Encourage growth (commercial and residential) in the central
business district.
65 or older
8%

45 to 64
43%

Work
26%

319 written comments

Add new parks, expand existing parks, and protect open space.

Maintain
25 to the
44 integrity of existing neighborhoods.
49%

Walkable Neighborhoods
Provide a mixture of uses and appealing facilities to encourage
people to live, work, and play without needing a car

Written Comments

1,951 locations noted for households, jobs, or parks

319
13,579 individual data points

Locations Noted for Households,
Jobs, or Parks

18
to 24and Open Space
Parks
5%

Protecting Existing Neighborhoods

Live
36%

Live & Work
29%

Do they live or work in Greer?

Development Pattern

What was their age group?

Infrastructure

What is their age group?
65 or older
8%

1,951

18 to 24
5%

Keep utility operating and maintenance costs low.

The Partnership for Tomorrow │ Kimley-Horn
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Less Congestion on Roads
Take vehicles off the road or build more lanes.

Live & Work
29%

Individual Data
Points
Work

45 to 64
43%

Transportation Connectivity

25 to 44
49%

59%
43%
30%
29%

27%

Promote a sustainable growth pattern.

Neither
9%

Live
36%

WHAT WE HEARD

Participants were given a list of ten topics and brief descriptions about how each
could be applied to the planning process and measured. Participants were asked
What
is most
to you? most important to them.
to rank
theimportant
three topics

Add small streets and trails to make it easier to get around.

24%
18%

16%

26%

13,579

Transportation Choice
Make it easier to bike and walk and improve access to transit.

15%
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MetroQuest

Considered
together, nearly
half of the
participants
ranked
transportation
in the top 3.

Note: 2000 - 2014 ESRI Trend

Housing Choice/Affordability
Offer homes of varying shapes, sizes, and prices.

The Partnership for Tomorrow │ Kimley-Horn
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15%
15
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Online Interactive Map
Participants were asked to use an interactive web-based map to show specific
locations where households, jobs, and parks should be located in the study
area. Nearly 2,000 markers were placed on the map by 351 participants. The
data was used to create a “heat map” that shows locations with higher densities
for each category. The results from the heat maps were evaluated to inform the
creation of the alternative growth strategies for the Greer Community Master
Plan.

HOUSEHOLDS

When asked to place households on the
map, participants created six centers .
These centers are distributed throughout
the study area with a focus on the central
business district.

JOBS
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The number of jobs icons placed
on the map (649) was very similar to
the number of household icons. The map
shows most employment occurring south
of Wade Hampton Boulevard with the most
robust clusters near downtown and BMW.
Comments provided by users suggested
an understanding that the type of job will
have a big impact on where it should be
located in the community.

PARKS AND
OPEN SPACE

Created using 636 icons, the parks map
shows the community’s desire to live near
a park. The density of parks shown on the
map reveals concentrations of parks near
the core of the community, south of Lake
Cunningham and the river, near Riverside
High School, and in the Golden Box.
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Community
Workshop
June 12, 2014

S.W.O.T
Participants used dots to select
important or high priority strengths,
weaknesses, opportunities, and threats
developed in earlier outreach efforts.

One Word
The One Word activity asked participants to describe Greer today and their vision
for Greer in the future. The following word clouds highlight words and themes that
were repeated.

Successes
The first community workshop at the
Cannon Centre allowed citizen planners to
weigh in on the plan’s vision and identify
where and how growth should occur
through 2030. Approximately 70 residents,
business owners, and stakeholders
participated in a variety of activities during
the interactive workshop.

•

Downtown Greer

•

Easy access to I-85 and US 29

•

Two major medical centers

Greer
Today

Weaknesses
•

Lack of downtown rooftops and
shopping

•

Lack of downtown hotels

•

Perception, branding, and name
recognition

Opportunities
Availability of developable land in key
locations throughout Greer

Threats
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•

Potential loss of community identity

•

Coordination efforts between two
counties

•

Attracting Generation Y and keeping
Baby Boomers

Vision
for the
Future
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Priority Decision Tree

Where do we grow?

This exercise asked community members to rank their top five community themes
(out of a library of 12). The Priority Decision Tree results showed four themes
were consistently ranked highest: Economic Vitality, Downtown, Education &
Workforce, and Housing.

The final activity was a mapping exercise designed to determine where new
residential, commercial, mixed-use, employment, and industry growth should
be located over the next 15 years. A composite of all the maps shows the
community’s vision is consistent with the City’s Future Land Use Map.

Attendees focused their
attention on the following
areas:

This is a priority because...

Economic Vitality

Out of the top four, Economic Vitality was
the highest priority for seven out of ten
groups and appeared on 10 trees. When
asked why Economic Vitality was their top
priority, these groups noted that growth
and a sustainable economy drives most of
the other themes. Downtown was the top
priority for two groups and appeared on 8
out of 10 trees.

•

Downtown Greer

DOWNTOWN
GREER

•

West Wade Hampton

EAST
WADE HAMPTON

•

East Wade Hampton

•

Area around Riverside High

WEST
WADE HAMPTON

Other themes that are related include...

School and GSP Airport
SC 14 at I-85

•

SC 101 at I-85

Downtown

This is a priority because...

•

This is a priority because...

CHAPTER 1 - Community Initiatives

Education / Workforce

Other themes that are related include...

1-85
EXPANSION
Other themes that are related include...

RIVERSIDE

Housing

This is a priority because...

N

I-85

Other themes that are related include...
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Our Initiatives

perspectives. The
oices to be heard
llecting opinions,
t helped guide the
ions, workshops,
d, ensuring that our

The Greer Community Master Plan was
built on a set of guiding statements
centered on the three tenets of the
community—Physical, Economic,
and Cultural. Termed “Community
Initiatives.” These statements shaped
the planning process, beginning with
the evaluation of growth alternatives
and selection of the preferred growth
strategy (Chapter 2), and continuing
with the development of the focus
areas (Chapter 3), and the creation of
the framework plans (Chapter 4). The
Action Plan (Chapter 5) refers back to
these initiatives to ensure the master
plan is aspirational, actionable, and
accountable.

“Exercise environmentally
sound and prudent
management of growth and
development to increase
employment opportunity,
OUR INITIATIVES
provide available housing,
offer abundant recreation,
and preserve the historic
Several initiatives emerged during the process centered on three main themes.
charm of the city.”
Looking to the future, these tenets guide us—our PHYSICAL space, our
ECONOMIC opportunity, and our CULTURAL heritage.

PHYSICAL
ECONOMIC

Grow the local economy

A common theme that emerged from the planning
process is the community’s understanding that the
physical environment of the city—it’s neighborhoods,
buildings, streets, utilities, and natural resources—have
a far reaching impact on economic vitality and cultural
legacy. Each of the four initiatives under the Physical
category will have a profound impact on the community’s
ability to expand the local economy and leverage
the unique heritage of the growing and diversifying
community.

Emphasize local entrepreneurship

CHAPTER 1 - Community Initiatives

The understanding of community
dynamics and the outcomes of the
initial engagement activities were
critical pieces in the creation of the
Greer Community Master Plan. The
2013 Greer Strategic Plan broadcasted
a mission statement that aligned with
information gathered as part of the
Greer Community Master Plan:

Leverage our regional assets
Promote downtown and healthy
neighborhoods
Enhance transportation choice
Protect and promote the environment

Enhance things uniquely Greer

CULTURAL

Immerse the community in the arts
Use our history to shape our future
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